
Conversation starters: 
Effective pedagogy and practice

Continuity of learning in the early years is strengthened 
through strong relationships and communication 
between a range of partners, including school staff, Early 
Childhood Education and Care (ECEC) service providers 
and families. It is acknowledged that the focus of the 
conversations about pedagogy and practice will vary as 
appropriate to the audience and specific context. 

This resource provides a starting point for principals when 
communicating effective pedagogy and practice strategies 
within their community. The suggestions provided in this 
resource align with the department’s transition framework, 
the Supporting successful transitions: School decision-
making tool. The underlying purpose of the proposed 
conversation starters is to support principals in enhancing 
their school practices around continuity of learning for 
children transitioning to school. 

The resource is structured around suggested effective 
pedagogy and practice conversation starters, which have 
been tailored to suit three key partners:

• school staff

• ECEC service providers

• families. 

Themes, a prompting question and potential opportunities 
for conducting these conversations have been identified 
to support principals with their initial or continued 
engagement with key partners. The opportunities identified 
are accompanied by some example resources relevant to 
our Queensland state school context and more specifically, 
that align with the messages underpinning the Supporting 
successful transitions: School decision-making tool.  Some 
reflections and learnings from Queensland state school 
principals on pedagogy and practice are also included. 

Supporting resources
A number of key resources and frameworks have been published by the department which underpin school decision-making 
around effective pedagogy and practice in our Queensland early years education context. Principals can draw on this range of 
resources as they determine the most appropriate approach to enhancing pedagogy and practice in their unique context.
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Key resource/framework Description

Advancing education:  An action plan  
for education in Queensland

The Queensland Government’s plan for education to ensure every child is ready for the opportunities 
their future holds.

Every student succeeding:  
State Schools Strategy 2016 -2020

Queensland’s plan to lift the performance of each state school student, teacher and principal.  
It is aligned with Advancing Education and the 2015-2019 DET Strategic Plan.

P-12 curriculum, assessment and 
reporting framework

The P-12 curriculum, assessment and reporting framework specifies the current requirements  
for Queensland state schools in delivering the curriculum from Prep to Year 12.

Age-appropriate pedagogies for the early 
years of schooling: Foundation paper

Key messages from a review of international research to inform the departments approach  
to age-appropriate pedagogies.

Supporting successful transitions:  
School decision-making tool

Queensland’s framework for school decision-making to support children’s successful transition to Prep.

Belonging, Being and Becoming – The 
Early Years Learning Framework (EYLF)

The EYLF describes the principles, practices and outcomes that support and enhance young children’s 
learning from birth to five years of age, as well as their transition to school.

http://advancingeducation.qld.gov.au/SiteCollectionDocuments/Advancing-education-booklet.pdf
http://advancingeducation.qld.gov.au/SiteCollectionDocuments/Advancing-education-booklet.pdf
http://education.qld.gov.au/corporate/about/pdfs/state-schools-strategy-2016-2020.pdf
http://education.qld.gov.au/corporate/about/pdfs/state-schools-strategy-2016-2020.pdf
http://education.qld.gov.au/curriculum/framework/p-12/
http://education.qld.gov.au/curriculum/framework/p-12/
http://www.deta.qld.gov.au/earlychildhood/pdfs/foundation-paper.pdf
http://www.deta.qld.gov.au/earlychildhood/pdfs/foundation-paper.pdf
http://www.deta.qld.gov.au/earlychildhood/pdfs/transition-to-school-decision-making-tool.pdf
http://www.deta.qld.gov.au/earlychildhood/pdfs/transition-to-school-decision-making-tool.pdf
https://docs.education.gov.au/system/files/doc/other/belonging_being_and_becoming_the_early_years_learning_framework_for_australia.pdf
https://docs.education.gov.au/system/files/doc/other/belonging_being_and_becoming_the_early_years_learning_framework_for_australia.pdf


School staff

Communicating with all school staff about early years pedagogy raises awareness of current practice and opens up opportunities 
to reflect on whole-of-school philosophy around continuity of learning.

Encouraging these conversations also supports peer-to-peer learning and empowers staff to be leaders in their own 
professional development. 

Conversation starters

Themes for conversations

Refocusing on the school’s early years philosophy

Implementing a range and balance of age-appropriate pedagogies

Reflecting  on the school’s pedagogical framework

Considering professional learning, resources and support for teachers

Prompting question

What can we learn from our early years teachers?

Opportunities for conversations Example supporting resources

School leadership team meetings

An opportunity for school leaders to consider the professional 
learning, resources and support required to refocus the school’s 
effective pedagogy and practice, particularly in relation to 
transition-to-school strategies.

•  Age Appropriate Pedagogies Pilot - Leadership 
perspectives video

•  QCAA Professional and collaborative decision-making: 
A principal’s perspective

Whole-of-staff meetings

An opportunity for school leaders to position transition-to-
school strategies as a priority for whole-of-staff establishing 
consistent language, knowledge and understanding of, and 
engagement with effective pedagogy and practice.

•  Supporting successful transitions: A message from the 
Director-General

•  Age Appropriate Pedagogies Pilot - An 
introduction video

Teaching staff meetings

An opportunity for teaching staff to reflect on learning as a 
continuum for each child, encompassing the home learning 
environment, ECEC setting, Prep and beyond.

•  QCAA One school’s actions for continuity of curriculum 
and pedagogies

•  DET Characteristics of effective pedagogies postcards 
and posters

Prep year level meetings

An opportunity for Prep teachers to plan for and reflect on a 
range and balance of age-appropriate pedagogies, considering 
the characteristics of effective pedagogies.

•  QCAA Curriculum connections: English (and associated 
professional learning activity)

•  QCAA Curriculum connections: Mathematics (and 
associated professional learning activity)

Conversations, opportunities and resources

Wendy Neal, Principal – Coopers Plains State School

Reflecting on learning from the Age Appropriate Pedagogies Pilot 

‘...I think the recommendations are that you really needed a team approach. I think it needs to be a start of a whole school 
philosophy, so even if people are teaching year six for them to actually be listening to, being involved and being part of…
pedagogical change.’  

https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/professional-collaborative-decision-making
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/professional-collaborative-decision-making
http://www.deta.qld.gov.au/earlychildhood/about/successful-transitions/index.html
http://www.deta.qld.gov.au/earlychildhood/about/successful-transitions/index.html
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/one-schools-actions
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/one-schools-actions
http://www.deta.qld.gov.au/earlychildhood/about/successful-transitions/age-appropriate-pedagogies/characteristics.html
http://www.deta.qld.gov.au/earlychildhood/about/successful-transitions/age-appropriate-pedagogies/characteristics.html
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/curriculum-connections-english
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/curriculum-connections-english
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/curriculum-connections-mathematics
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies/curriculum-connections-mathematics


Early Childhood Education and Care (ECEC) service providers

Opening up conversations with ECEC service providers about their pedagogical framework and sharing your school’s pedagogical 
framework increases engagement with local services. 

Beginning these conversations enhances joint planning and increased continuity of learning for children transitioning between 
the two settings. 

Conversation starters

Themes for conversations

Acknowledge pedagogical practices and strategies that have been effective in prior to school settings

Sharing pedagogical knowledge and expertise across settings

Streamlining pedagogical practices across settings

Working together to ensure children experience a positive start to school

Prompting question

How can we meaningfully collaborate with our early childhood partners about our pedagogy and practice?

Opportunities for conversations Example supporting resources

Shared ECEC and Prep network meetings

An opportunity for educators and teachers to build 
relationships, share and explore the alignment of prior-to-school 
and school approaches for children’s continuity of learning. 

•  QCAA Intentional teaching: An academic’s perspective

•  Age Appropriate Pedagogies Pilot – Teaching 
perspectives video

Reciprocal observations between ECEC service and school staff

An opportunity for educators and teachers to understand 
each other’s learning environments, to explore ECEC and 
school pedagogical practices and frameworks, identifying and 
strengthening consistent approaches across cultures.

•  AEDC Video 1 Silky Oaks

•  AEDC Video 5 Beenleigh

Shared ECEC and school professional development

An opportunity for educators and teachers to take part in joint 
professional development that builds relationships, consistent 
professional language and continuity in effective pedagogy 
and practice.

•  QCAA Teacher decision-making in the early years

•  QCAA Characteristics of learners in the early years

•  Age-appropriate pedagogies for the early years of 
schooling: Foundation paper summary

Planning sessions aligning for local transition practices

An opportunity for educators and teachers to collaboratively 
consider and plan effective pedagogy and practice, supporting 
children from local ECEC services transition positively into 
your school.

•  Linking the AEDC and Early Years Learning Framework: 
Resources for Queensland early childhood education 
and care services

•  QCAA Teacher decision-making in Kindergarten

Susie Randel-Kneipp, Principal – Kedron State School

Professional and collaborative decision making: A principal’s perspective – QCAA video

‘I think one of the most important things from a continuity perspective is to recognise the prior learning that students have 
engaged in, in their curriculum and their pedagogy of the kindergarten years or their learning experiences that they may have 
had at home as well’.

https://www.qcaa.qld.edu.au/kindergarten/professional-topics/intentional-teaching/an-academic-s-perspective
http://deta.qld.gov.au/earlychildhood/news/sector-reports/aedc-resources.html
http://deta.qld.gov.au/earlychildhood/news/sector-reports/aedc-resources.html
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies 
https://www.qcaa.qld.edu.au/p-10/transition-school/continuity-curriculum-pedagogies
http://deta.qld.gov.au/earlychildhood/pdfs/foundation-paper-summary.pdf
http://deta.qld.gov.au/earlychildhood/pdfs/foundation-paper-summary.pdf
http://deta.qld.gov.au/earlychildhood/pdfs/aedc-eylf.pdf
http://deta.qld.gov.au/earlychildhood/pdfs/aedc-eylf.pdf
http://deta.qld.gov.au/earlychildhood/pdfs/aedc-eylf.pdf
https://www.qcaa.qld.edu.au/kindergarten/professional-topics/intentional-teaching/intentional-teaching-teacher-decision-making-in-kindergarten


Families

Parents, carers and children’s families are very interested in how their children will learn in your school. 

Engaging parents, carers and families in conversations about the school’s effective pedagogy and practice will enhance their 
understanding and empower them to better support their child’s transition to school experience.

Conversation starters

Themes for conversations

Discussing the value and importance of Transition Statements
Sharing families’ hopes, concerns and expectations

Communicating openly about school pedagogy and practice
Building partnerships between home and school to support effective pedagogy and practice

Prompting question

What can you share about how your child likes to learn?

Opportunities for conversations Example supporting resources

Enrolment processes

An opportunity for families to share their child’s prior 
experience, culture and preferences to inform planning.  

•  QCAA Engaged parents: Connecting and contributing 
to learning

•  QCAA Transition statements: Information for parents

Visits to ECEC settings

An opportunity for school staff to visit and engage with children 
and their families. Building these relationships early promotes a 
holistic approach to supporting children’s continuity of learning.

•  QCAA Voices in transitions: Parent

•  QCAA Voices in transitions: Children

Orientation information sessions

An opportunity for school leaders and staff to demonstrate how 
effective pedagogy and practice is an important focus of the 
school’s transition strategies.

•  DET Importance of transitions: Professor Bob Perry video

•  DET Importance of transitions: Principal Bradley 
Clark video 

Pedagogy information sessions

An opportunity for school staff to demonstrate continuity of 
teaching and learning practices across ECEC services and Prep, 
building confidence and a sense of belonging in children and 
their families.

•  DET Characteristics of effective pedagogies posters

•  Age-appropriate pedagogies for the early years of 
schooling: Explanation of terms

Brett Shackleton, Principal – Ferny Grove State School

Reflecting on learning from the Age Appropriate Pedagogies Pilot 

‘This is what parents are wanting now from Prep. Of all the Prep interviews we’ve done for next year with parents; no one has 
asked me about how quickly my child will learn to read; no one has asked me about how our school performs in NAPLAN. A 
significant number of parents have asked me [if] we have an approach to teaching in Prep that is consistent with early childhood 
growth and development’.

Get in touch
For any questions about this Conversation starter or 
transitions contact the Early Learning Pathways team  
on 07 3328 6704 or  Transitions@dete.qld.gov.au

More support
Regional Transition and Partnerships and Innovation 
Officers are available to support schools with their transition 
planning. Find the contact details for appointed officers in 
your region via this page on OnePortal:  
https://oneportal.deta.qld.gov.au/earlychildhood/
forschools/Pages/Transitiontoschoolsupportcontacts.aspx 

Access online information and a range of resources including 
video vignettes via the Successful transitions web pages on 
the ECEC website: www.qld.gov.au/transitiontoschool

Information correct at time of publication, March 2016. Photography: Lime

https://www.qcaa.qld.edu.au/kindergarten/professional-topics/partnership/engaged-parents
https://www.qcaa.qld.edu.au/kindergarten/professional-topics/partnership/engaged-parents
https://www.qcaa.qld.edu.au/downloads/p_10/qklg_pd_transition_info_parents.pdf
https://www.qcaa.qld.edu.au/p-10/transition-school/successful-transitions/voices-in-transitions-parents
https://www.qcaa.qld.edu.au/p-10/transition-school/successful-transitions/voices-in-transitions-children
http://deta.qld.gov.au/earlychildhood/about/successful-transitions/importance.html
http://deta.qld.gov.au/earlychildhood/about/successful-transitions/importance.html
http://deta.qld.gov.au/earlychildhood/about/successful-transitions/importance.html
http://deta.qld.gov.au/earlychildhood/pdfs/effective-pedagogies-characteristics-poster.pdf
mailto:Transitions%40dete.qld.gov.au?subject=
https://oneportal.deta.qld.gov.au/earlychildhood/forschools/Pages/Transitiontoschoolsupportcontacts.aspx
https://oneportal.deta.qld.gov.au/earlychildhood/forschools/Pages/Transitiontoschoolsupportcontacts.aspx
www.qld.gov.au/transitiontoschool

	Cover

