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Kindy Name:Kindy Uplift planning – Support Resource for step 4 – Evaluation and Critical Reflection template

Advisory Support Contact: 
Once you have completed your planning, it is important to continuously review and discuss throughout the year to ensure your plan is meeting the intended outcomes. Evaluation and critical reflection help to understand whether the service’s Kindy Uplift funding is being implemented as intended and recognises achievements and progress towards the outcomes, at a point in time.
[image: ]You can use the evaluation and critical reflection template provided as a supporting resource to achieve this, or you may choose to do this in a way that best suits your service quality improvement processes. 


Evaluation and Critical Reflection template 
It is recommended you revisit the plan as part of the monitoring/evaluation process
	Evaluate and reflect

	Data
	Detail the progress you are making against the identified outcomes from your plan. Record this as progress notes in your QIP.
	Does any part of your plan need to change? If so, what changes? 
(i.e., Detail the new priority area? Program? Outcome?)
	What monitoring data are you using?

	Child
	What have you noticed since implementing the changes?

	What options can you think of to overcome these challenges?
	· Critical reflections/professional conversations 
· Educator Self-Reflection Tool
· QIP
· Child observations 
· Family feedback
· Planning documentation
· Assessment data
· Reconciliation Action Plan 

	Teacher and Educator
	What challenges did you encounter? 
	What are your next steps to work through these challenges?
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	Community
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